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Desired External Outcome
Behaving and communicating effectively and
appropriately (based on one’s intercultural
knowledge, skills, and attitudes) to achieve
one's goals to some degree

Desired Internal Outcome
Informed frame of referenceffilter shift

« Adaptability (to different communication styles and
behaviors; adjustment to new cultural environments)

= Flexibility (selecting and using appropriate
communication styles and behaviors; cognitive flexibility)

= Ethnorelative view

= Empathy
Knowledge and Comprehension > Skills
« Cultural self-awareness = Listen
= Deep understanding and knowledge = Observe
of culture (including contexts, role = Interpret
and impact of culture and others’ = Analyze
worldviews) « Evaluate
=« Culture-specific information = Relate
» Sociolinguistic awareness

Requisite Attitudes

« Respect (valuing other cultures, cultural diversity)
« Openness (to intercultural learning and to people from other cultures, withholding judgment)
« Curiosity and discovery (tolerating ambiguity and uncertainty)
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SUMMARY

This paper explored and analyzed the policies regarding “Global Human Resource Development” in
education in Japan. “Global Human Resource” has been one of the key words in higher education since
early 2000 and Ministry of Education, Culture, Sports, and Technology (MEXT) encouraged universities to
take part in “Global Human Resource Development” by distributing a competitive budget. However, the
policies that MEXT states tend to focus on developing a person with proficient language abilities and study
abroad experiences. These are the part of “Global Human Resource”, but this paper pointed out that having
a global mind which includes respect, openness, curiosity and discovery is the essential aspect to live in a

diversified society.





